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TOM TAT
Tri thuc 12 tai san quy gia, 1a sic sang tao, ddi méi, chira dung tiém ning cbng hién cho
su phat trién cua doanh nghiép. Chinh vi vy ma chia sé tri thirc trong t6 chic duoc quan
tam nghién ctu dé tim ra céach thuc thuc day chia sé tri thirc, nham sir dung tot loi thé
canh tranh cét 18i ndy. Linh vuc cdng nghé théng tin c6 mot sé dic thu riéng, cing véi su
thay doi chdng mat cia khoa hoc cong nghé va thoi dai bung no thong tin hién nay, tri
thire trong linh vuc cong nghé thong tin thay doi rat nhanh va luén doi hoi phai cap nhat
lién tuc. Nghién ciu nay tim hiéu cac yéu té anh huéng dén viéc chia sé tri thirc ciia nhan
vién trong nganh céng nghé théng tin. Két qua phan tich hoi quy boi cho thay c6 4 nhan
t6 trong md hinh nghién ctru c6 tac dong 1én chia sé tri thirc trong linh vuc nay: Niém tin
giita moi nguoi trong cong ty, Méi quan hé xa hoi, Hé thong khen thuong dua trén hiéu
qua cdng viéc va Hanh chinh hoa.
ABSTRACT

Knowledge is a valuable asset, a creativity, innovation, and potential contribution for the
development of business. That is the reason why knowledge sharing is researched to find
out the way to promote knowledge sharing, to take advantage of this core competency.
The information technology sector has a number of unique characteristics. In the
explosion of information, knowledge in this sector updates day by day. This study
explores the factors that affect knowledge sharing of employees in the information
technology industry. The result of the multiple regression analysis shows that there are
four factors in the research model that impacts on knowledge sharing: Trust among

employees, Social networks, Performance-based reward systems and Formalization.
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1. Co sé ly thuyét va mé hinh nghién ciu
C6 thé ndi ban chat cua Quan ly tri thie 12 Qua trinh kién tao, chia sé, khai thac, su dung
va phat trién ngudn tai san tri thirc trong to chic va bién nhiing tai san vo hinh d6 thanh

nhitng gié tri kinh té hay vat chat cua to chuc.

Chia sé tri thirc 12 mot trong nhiing giai doan quan trong nhat cua qué trinh quan ly tri
thirc.Chia sé tri thirc 1a mot méi quan hé trong do6 c6 it nhat 1a hai nguoi tham gia, nguoi
s& hiru va nguoi nhan tri thaec.

Tri thirc 4n dugc so hitu boi cac ca nhan 1a yéu td rat quan trong cho su van hanh va toén
tai cua doanh nghiép. Tuy nhién, 1am sao dé nhan vién san sang chia sé tri thic chinh la
nat that kho khan nhat. Chia sé tri thirc 12 mot trong nhitng thach thic 16n nhat caa nha
quan ly, boi vi nhan vién thuong khéng mudn tham gia vao su chia sé tri thac nay.Viéc
dong gop khong nhitng tén thoi gian ma con co thé tré thanh nguy co de doa cho vi tri

cua ho trong cong ty (Bukowitz & Willams, 1999).

Chia sé tri thirc ¢6 lién quan tryc tiép dén loi thé canh tranh cia cong ty bai vi tri thirc
khong duoc chia sé s& 1am cham su cai tién ctia mot t6 chirc. Nhung trir khi méi truong to
chtic ¢6 chinh sach khen thuéng, khuyén khich hiéu qua cho sy chia sé tri thirc, néu

khong nd luc thé ché hoa hé théng quan Iy tri thic s& that bai (Serban & Luan, 2002).



4+ M0 hinh nghién ctru
Tu cac mo hinh nghién ctu tham khao cua Islam, Z.M. va ctg. (2011),Al-adaileh, M.R.
(2011), Kim & Lee (2006), md hinh nghién ciru cua dé tai duoc xay dung nhu sau:

Tam nhin va muc tiéu

Niém tin gitta moi

nguoi trong cong ty

Chia sé tri thac

Mdi quan hé x& hoi

Tap quyén

Hanh chinh hoa

Hé thong khen thuong dua

trén hiéu qua cong viéc

2. Phwong phap nghién ciru

Nghién ctru duoc tién hanh qua hai buéc: nghién ctiru so bd va nghién cau chinh thic.

- Nghién ctru so bo duoc thuc hién thong qua phuong phap dinh tinh véi ky thuat thao
luan tay d6i dung dé kham pha céc gia thuyét nghién ctru, diéu chinh thang do vé chia sé
tri thuec.

- Nghién ciru chinh thie dugc thuc hién thong qua ki thuat phong van truc tiép bang
bang cau hoi, phuong phap chon mau 1a chon mau phi xac suat — chon mau thuan tién.
Thang do chia sé tri thuc dugc kiém dinh bing hé sé tin cay Cronbach Alpha va phan tich

nhan t6 kham pha EFA thdng qua phan mém xu ly s6 liéu théng ké SPSS. Sau do, cac
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nhan té dugc dua vao phan tich hoi quy boi dé tim ra cac yéu té anh huong dén chia sé tri
thire, tir d6 tac gia dua ra kién nghi dé diy manh hoat dong chia sé tri thirc trong nganh
cong nghé thdng tin.

3. Két qua nghién ciru

+ Thong ké mo ta

S6 nam kinh nghiém

Cumulative
Frequency Percent | Valid Percent Percent
Valid  1-<3 nam 35 23.3 23.3 233
3-<5 nam 82 54.7 54.7 78.0
5-<10 nam 17 11.3 11.3 89.3
>=10 nam 16 10.7 10.7 100.0
Total 150 100.0 100.0
Vi tri cong tac
Cumulative
Frequency Percent | Valid Percent Percent
Valid nhan vien 109 72.7 72.7 72.7
truong nhom 23 15.3 15.3 88.0
quan ly cap trung 9 6.0 6.0 94.0
quan ly cap cao 9 6.0 6.0 100.0
Total 150 100.0 100.0




Bo6 phan cbng tac
Cumulative
Frequency Percent Valid Percent Percent
Valid phat trien phan mem 114 76.0 76.0 76.0}
ky thuat va mang 20 13.3 13.3 89.3
bo phan khac 16 10.7 10.7 100.0}
Total 150 100.0 100.0

+ Kiém dinh thang do bang hé sé tin cdy Cronbach’s Alpha

Thanh phin Cronbach’s Alpha
Tam nhin va muc tiéu 0, 784

Niém tin gita moi nguoi | 0, 805

trong cong ty

Mdi quan hé xa hoi 0, 823

Tap quyén 0, 686

Hanh chinh héa 0, 807

Hé thong khen thuong dua | 0.77

trén hi€u qua cong viéc

Chia sé tri thirc 0.698




£ Phan tich nhan té6 kham pha EFA

Theo Hair & ctg. (1998), Factor loading la chi tiéu dé dam bao mirc y nghia thiét thuc caa phan
tich EFA.Factor loading I6n hon 0.30 duoc xem 1a dat muc t6i thiéu, Factor loading 16n hon 0.40
dugc xem 1a quan trong, 16n hon 0.50 duoc xem 14 c6 ¥ nghia thiét thic. Yéu cau dit ra cua
nghién ctiu 1 Factor loading 16n nhat cua céc bién quan sat phai 16n hon hoic bang 0.50.
Phuong phap trich yéu té Principal Component Analysis véi phép xoay Varimax va diém ding
khi trich cac yéu té co eigenvalue 1a 1 dugc sir dung cho phan tich nhan té ddi véi 24 bién quan
sat.

Két qua phan tich EFA rat gon dit liéu tir 24 bién con 23 bién, van gitt y 6 nhan t ban dau, cac
gia thuyét caia md hinh nghién cttu van gitt nguyén.

+ Phan tich hdi quy

Tién hanh phan tich hoi quy & mic ¥ nghia 10%, véi bién phu thudc 1a Chia sé tri thic
(Chiase), cac bién doc 1ap 1a: Tam nhin va muc tiéu (muctieu), Niém tin gitta moi nguoi
trong cong ty (niemtin) va Méi quan hé x& hoi (quanhe), Tap quyén (tapquyen), Hanh
chinh héa (hanhchinh) va Hé théng khen thuong dwa trén hiéu qua cong viéc
(khenthuong).

Coefficients?®

Unstandardized Coefficients |Standardized Coefficients Collinearity Statistics
Model B Std. Error Beta t |Sig.| Tolerance | VIF
1 (Constant) 262 359 .731|.466
niemtin .536 .059 .542] 9.136].000 .660| 1.516
khenthuong 199 .050 .222] 3.998/.000 .758| 1.320
muctieu -.051 .065 -.045] -.794].429 .719| 1.391
quanhe .249 .059 .234] 4.197].000 .749| 1.336




tapquyen .069 064 .061| 1.075|.284 713| 1.403

hanhchinh -.094 .047 -.100(-2.024].045 .952( 1.051

a. Dependent Variable: chiase

Hé sé VIF cua céc nhan té déu thap cho thay mé hinh khéng cé hién tuong da cong
tuyén.

Két qua phan tich hdi quy boi cho thidy nhan té muctieu c6 sig=0.429 va nhan té
tapquyen véi sig=0.284 cao hon mirc ¥ nghia rat nhiéu, lan luot loai tirng bién hai bién

by

nay.

Coefficients?®

Standardized
Unstandardized Coefficients Coefficients

Model B Std. Error Beta t Sig.

1 (Constant) 336 272 1.236 218
niemtin 534 .058 541 9.138 .000
khenthuong 199 .049 .222 4.031 .000
guanhe .240 .059 .226 4.099 .000
hanhchinh -.084 .045 -.090 -1.856 .066

a. Dependent Variable: chiase
Sau khi loai cac bién muctieu va tapquyen, cac bién con lai trong mé hinh ¢6 sig nhé hon
mtc ¥ nghia 10%, cho thdy cac bién nay c6 tac dong Ién bién phu thuoc.
R? = 0.665.Nghia 1a md hinh hdi quy tuyén tinh boi phu hop veéi tap dir lidu 1a 66.5%.

Phuong trinh hoi quy boi duoc xac dinh nhu sau:
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Chia s¢ tri thac = 0.336 + 0.534(Niém tin gitra moi ngudi trong coéng ty) +
+ 0.199(Hé thong khen thuong dya trén hiéu qua cdng viéc) + 0.24(Mbi quan hé xa hoi)
— 0.084(Hanh chinh héa)

4. Két luan

Trong c&c nhan té c6 ¥ nghia trong mé hinh, Niém tin gita moi ngudi trong cong ty co
tac dong nhiéu nhat dén chia sé tri thirc (hé s6 hdi quy 13 0.524 cao hon han céc hé sb con
lai). Ké dén, Méi quan hé x& hoi va Hé théng khen thuong dua trén hiéu qua cong viéc c6
mtrc d6 tac dong Ién chia sé tri thic gan bang nhau.Va cudi cing, nhan t Hanh chinh
héa c6 mirc dd anh hudng 18n chia sé tri thirc thap nhét (d6 16n hé sd tac dong 1a 0.084).
Han ché cua nghién ctru va cac huéng nghién cuau tiép theo:

- Viéc chon mau theo phuong phép phi xac suat khdng thé xac dinh chinh xac do tin cay cua

nghién ciru, do d6 khong thé khang dinh duoc tinh dai dién cho toan bo thi truong.

- Céc nghién cau tiép theo cd thé xem xét thém tac dong cua mic do wng dung cong

nghé¢ thong tin trong doanh nghiép Ién chia sé tri thic.
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